RAINIER LITTLE LEAGUE BOARD MEETING
JANUARY 6, 2008

Those present: Stephanie Taylor, Greg Carr, Lyle Kellar, Alice Kellar, Jason
Robb, Jim Nicklous, Margaret Nicklous, Rhonda Probasco, Don Strenke,
Carol Donaldson, Eric Bolden, Michelle Bolden.

Meeting under way at 4:15 p.m.

Minutes reviewed from last meeting. Two sets of bases to be ordered.

Two chalk machines to be purchased. Lyle K. to help inventory equipment.
Equipment to be stored in one shed, uniforms in another.

Partial wavers will be considered by President on individual bases. No full
wavers. Also consequences to be considered for non payment.

Margaret N. contacted Mr. Coughman about possible pitching clinic for
coaches and managers only. Tentative date set for Feb. 16. Fee for league
would be $100.00. Stephanie T. motions for league to pay $100.00 for
pitching clinic. Lyle 2". Passed.

Eric B. states the fact that managers need to be decided on before date of
pitching clinic.

It was decided that the process of choosing managers would be the same as
last year. A note of intention sent to president, and be present at selection
meeting for a question and answer session.

Carol D. makes motion to accept process of this years manager selection by
note and then being at selection meeting slated for Jan. 27™. Jason R. 2™.
Passed.

If a returning manager or coach is selected they will be placed on same team
as last year.

Opening Day discussion begins. It is decided that Opening day ceremonies
will be on April 4", Friday night spaghetti feed, pictures and a raffle.

Plans of right now in hopes to be in the high school commons. All plans
subject to change depending on availability.



There will be a separate meeting for planning of raffle baskets.

It was decided the fundraiser for this year will be Pepperoni sticks.

Try outs for those wanting to play in the major division is slated for March
1.& 8™. Stephanie T. asked Eric B. if he could talk to Thor Ware about use
of the high school for this event. Try outs to be held from 9:00 a.m. to
12:00 p.m.

Jason R. gives board price break down on uniforms from Lavorin
Distribution.

Discussion moves to colors and logos on uniforms.
Meeting adjourns at 5: 40 p.m.

Carol Donaldson
Secretary



